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CHAPTER 10

Globalization from below? ICTs
and Democratic Development
in the Project “Indymedia Africa”

Fabian Frenzel and Sian Sullivan

Indymedia Africa (IMCA) is a global network of media activists that

aims to both connect and foster the use of Independent Media in Africa.

Originating in the digital age activism of the late nineties, the Indymedia

network has been surfing a wave of optimism regarding the potentials of
new media and the digital public sphere to democratize publishing and
the media. Information and Communication Technologies {ICTs) were
understood as permitting “convergence” between people and movements
in a horizontally organized fashion, thereby facilitating desired organiza-
tional cultures based on consensus and plurality, and producing “open
spaces” relatively unstructured and uncontrolled by conventional politi-
cal and economic structures. As an clement of a “globalization from
below,” IMCA considered these ideas as an answer to problems of democ-
racy and freedom of expression in Africa and attempted to spread its own
organizational principles into African independent media. In four years
of creating virtual and physical convergence spaces, online forums, and
Web sites, as well as organizing transnational gatherings, however, the
IMCA network has had to face something of a reality check regarding
the conditions of its own work and the African context. It has also gone
through a process of action and reflection that appears symptomatic for
a variety of initiatives of global cooperation in the field of new media,
highlighting the limits of technological and pragmatic answers to the
debate of the democratic potentials of these media. This chapter considers
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the actors and ideologies that have informed, defined, and altered IMCA.

practices since its inception, via an action research guided analysis of its
virtual and physical encounters.

InTrRODUCTION

Independent media projects such as the global Independent Media (or
“Indymedia”) Network (www.indymedia.org), which are based on the
use of new ICTs, have been part and parcel of the transformation of pub-
lishing in the global sphere in the digital age. Born as a tool of commu-
nication between activists in the protests against the World Trade
Organization in Seattle in 1999, and following prototypes such as the
use of a shared Web site for uploading media reports during the London
protests against the G8 on June 18, 1999 (Notes from Nowhere 2003,
231-2), Indymedia attempts to be an “open space” in the virtual world
(Pickard 2006; Mamadoith -2004; Pickerill 2004). “Open space” here
refers to the intention that Indymedia functions as a news-based Internet
portal that allows the “open posting” of articles by any author to a Web
site, while a set of publishing regulations and an inclusive editorial collec-
tive are the only gatekeepers (Keraghel and Sen 2004; Patomiki and
Teivainen 2004; Bshm et al. 2005), Instead of depending on corporate
or state sponsored ‘media, grassroots initiatives and individual activists
thus find here an open media space where their localities and concerns
can be independently produced and represented for a potentially global
audience, facilitating the networking of similar and related struggles, and
allowing for a radical horizontal reorganizing of the public sphere. The
open editorial collectives operate through online synchronous commu-
nication (Internet Relay Chats or IRCs) to allow participants to engage
in the editorial process and enable consensus resolutions to be reached.
Despite the importance of ICTs in the communication structures of
Indymedia, its principles also emphasize a strong local and face-to-face
component of the editorial work. Essentially a nerwork of autonomous
local groups, Indymedia as an organizational “ambrella” insists on a cer-
tain purity with regard to new members who want to join the network.!
Indymedia also atrempts to foster “globalization from below,” a concept
that derives from a critique of a top-down neoliberal globalization driven
by the globalized finance sector, large-scale corporations and powerful
states (Della Porta 2006; Harvey 2007; Klein 2007).

Technically, Indymedia’s development was perniitted and propelled
by the rapid expansion of the availability and use of ICTs. In fact, the
ever-increasing number of people using ICTs at decreasing costs consti-
tutes one of the major reasons social theorists speak of systemic changes
in social organization under current rapid processes of globalization
(e.g., McLuhan 1964; Dery 1996; Melucci 1996, Castells 1997; Gleick
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1999). The ability to use alternative and new ﬂmn:m HU:.m ram nw._ﬁ.nm_ﬁ MM
producing emerging forms of political organization, particu M:. M in e
realm of contemporary social movements G.wwnovmn mo.on.r mw. M %Mwn& :
is a prime example of this kind of :.Emo.anEOD-mMn activism ﬁr ou o M ;
2003). What is often overlooked in ng.nn_n_unmﬁos of ICTs, OM.,NQ _w_u-
the fact that they have been equally crucial to .wrn n_n<n._omEME o DnMOHm
eral globalization, particularly in the Hn.mrd of EHENQODWH MSE_H. ot
are integral not just for democratic critique, UE“. also fort e aﬂmﬁﬂ@ et
of a late capitalist global economy. The centrality of HOHm in bo mwmb :
alization and its critical discourse opens a set Om. @ﬁnmﬁo:m.nnwmﬂ.. %
situation of limited access and spread of ICTS, as is the case in Africa.

, »n
DevELOPMENT, “NEOLIBERAL OR
“FROM BELOW?

Although the growth rate of Internet usage and m<m¢m§n Um:&ﬂaﬁmﬂ\ M“_n.
massive today in Africa as elsewhere, .&Q.n isa Q.H.Edmﬂnm:% sma Mn el
ability and use of the Tnternet in >mﬂ.nm.~ ﬁrmmu in any oﬂ._..nﬂ .@mHH MQE%
world.2 Globally, there is a digital QQEM, or En@:m_ﬁ.ﬁ EH.*.DQ net
usage, related to a lack of technostructure. This Ewm ,Unwn i QW i .MMQEO-
major development concern (Flatz 1999) resulting in wﬂnma chro
deterministic projects as Negroponte’s aﬁmmﬁo_u for every chi < 50 ne o
which are highly uncritical of the ideologies :u&.wlﬁum media, M@m@m
tion, and technology programs in development vn.o_nnﬁm. Awn:.:m:w _owmm
1980b). This is particularly in the area of producing a rnmn_ﬂowzn mmD&-
civil society shaped by Northern &mno_.__..mmm:ow trade libera Wwﬂnmwr adv
vidualistic consumerism, and “democracy” (cf. Reed 1996, Gra
: Spicer et al. 2006). .
moﬁwwwwmvﬂw_ wﬁmﬁnlnlmnm_ and neoliberal n.w._mnoc._.mn n.nmm_.ﬁoa. _._EHM WMW
dency to bypass state institutions in international mcba_mm in .M Mn mnﬁou,.m
and to rely more on civil society actors such P,m.ZOOm. on-sta o
were believed to be less biased, less UEQ.EQ»SP less noaﬁmm.r an Pore
reliable partners in aid than state agencies. But the new Onﬁm_ow N
society did lictle more than legitimate structural w&_._.mﬁBMbﬁmm oﬁ % the
lines of the Washington Consensus. State spending in t nr outh s
reduced or terminated, education, health, transport, and ﬁqn oﬂ.wnm
ment, were privatized, and nonprofitable aspects of the state .M 501 Mﬁ MM
and transfer systems were reorganized through NGOs nrmOﬂ anmb._omnnn
main receivers of international aid flows. Hrn.mn new NGOs énww fren
the antennae of transnational, Zo-.ﬁrnnswn_oEEmﬁmﬂ ZOOm..ﬂﬁ Q.mﬁ.mnﬁn-
(2004, 269) thus points out that despite the muﬁ.‘mﬁﬁng_ﬂn, w.nnm e
critical origin of several NGOs in the North, their actual poli WR d
impact in their international work have made them appear m

“agents of their home states” in the South. They were certainly agents
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MM“%M wwom_uanm_ Ewbn_mb global aid flows. This has not necessarily deliv
igher rate of development, democrac lleviati -
e e igher rate of lent, cy, or alleviation of poverty
. perspective of producing great tal justice i
Africa, the neoliberal devel i b s failod ot
. opment polic i i
cally (Shikwati 2005; Mwenda Noo%v. Y arguably bas fuled dramari
ENMW&MHMQMN.M nnbﬂ.w:ww n_bmmmna in providing, supporting, and dissem
ritique of neoliberal globalization; ho in i -
work it also is confronted with a “d > problem. There 1 &
or Is co evelopment” problem. There i
M“W._HWM gap B_MHOH._..EM the global one in the Independent Media nM%MM_Am
ich currently has some sixty-one Independ i )
listed for the United States, fi N A
i , fifty for Europe (with
listed m.oH. m.-w UK), but only six for Africa.’ pe { ® further fourteen
. ﬁﬂsw nDDn.m_ of neoliberal policies and resulting development strate-
M”wnmu Hm” %MEVMMM also found itself creating its own “development” initia
. The network is animated by a wish t :
e I two o contest and d
M.HMM Q.Eoﬁnarbﬂww_&nmm,r development strategies and to create an MWMHH
e approach. IMCA thus pursues what has b i !
described
to go beyond development (Escob iou n on
nd ar 1992), particularly by focusi
grassroots imitiatives as central agencies in th 2 10 “comave”
¢ challenge to “co- ?
“mﬁw_wn E.Eﬂ to develop (Esteva 1987, 33). The idea of :mo-aoa\n%swwwww
mwn intensify the processes of construction of direct democracy.” HEOM
empted to put into practice these ideas in its four years of nﬁ.mﬂmsnn

Imca

mM_MMQMM:E Mo_wmv the IMCA working group consisted of African and
Omro“unzb mem mﬂ.m of the global Indymedia network who shared the aim
& a conference of Independent Media Activists i

TMOA B & conference. . . ctivists in Dakar, Senegal.
CA s premise that it would be a d id isti

African independent media initiati i ot Incydic. ot
. : itiatives to be linked with Indymedi i

at HHrn mMBn time hoping to foster the creation of new Eimw?nm e

1 the making of the first conference, it became clear that the attempt

to depart from the problems associ i i
to ciated
icies had failed in several aspects: e with neolibera] development pol-

1. ici i
Mb Um%ﬂm local @E.,.Eﬂ_umbﬂm were not involved in the planning pro-
HMMW. ﬁn whole idea m.vm. the conference was conceived outside
D mn.m Mnmnn _opmn_ participation only commenced with the begin
ing of the conference, thanks to a ” initiati ]
n outreach initiative to local
wﬂwﬂwﬁm Mba ﬂopdn local activists. The Global-Local Nexwus or the
itics of scale in transnational planni
] nnin i
P b, p. g process was radically
2. As .n_.__m money for the meeting came from the “north.” it was
m icl i
ainly Northern participants who controlled and administered
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the spending of funds and acted as organizers at the convergence
space (see below). Additionally, Northern participants knowledge-
able in TCTs were invited to join the meeting, specifically coming
to teach participating Africans. This resuited in a situation where
the power lines at the convergence space Were along a North-South
trajectory.

3. Several Northerners participated in the meeting on their own
terms, using their own resources. No nonlocal Africans were able
to participate as independently as this. Instead, their participation
was enabled by funding from project budgets. Radically different
global mobilities structured the conferences and influenced actor’s

attitudes and roles in it.

Since the Dakar meeting, IMCA has organized two similar confer-
ences: the IMC at the polycentric World Social Forum (WSF) in Bamako,
Mali, in January 2006; and at the WSF in Nairobi, in January 2007.
Through taking a closer look at the 2007 Nairobi conference, we will
discuss the process and the learning experience of the IMCA over the
period of its existence, with reference to these three points.

ANALYZING CONVERGENCE SPACES: WSF NairoB1l
2007—AN ETHNOGRAPHIC EXPLORATION

The concept of “convergence space”—used broadly in globalization crit-
ical movements to describe their open-space meetings and gatherings—
has been proposed as a “tool by which to understand and criticize
grassroots globalization networks” (Routledge 2003, 334). Amongst
activists, the phrase refers to specific locations—sleeping spaces, media
spaces, and so on—at the Jarge-scale gatherings of protestors ocCurTing
at summit mobilizations such as the anti-G8 protests. The term reflects
an understanding that in these meetings activists and groups from diverse

backgrounds and cultures come together to form a new social entity,
respecting the initial differences rather than subsuming them into one
overall narrative. At the same time, these real-time meetings are pre-
ceded, prepared, enhanced, reflected upon, and ultimately made possible
by ICTs situated in what bas been labeled convergence culture (Jenkins
2006). Mailing lists, web chat-rooms and wiki-pages, open publishing,
and web 2.0 allow the formation of global networks that are able to
mobilize people for real-life encounters.

The following case-study focuses on the convergence space of the
Nairobi IMCA conference, an actual meeting of not more than forty-five
people at a time that took place over three weeks in Nairobi, as well as on
the virtual social spaces that existed around this convergence and that
made the actial meeting possible. As a place of negotiation of heterogeneity
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m_.un_ the politics of scale, the conference and its virtual environment high-
rwrﬁm some of the issues produced more generally by emerging gl m_u 1
interactions and transfers of aid, technology, and &mn:-.w?mmm.mmzm OM.
.Hﬂo:n_namo (2003, 347) points out, “attention needs to be paid M.EM
”M”n_.:m_ structures of the movements and groups that participate in con-
ﬂrnmmwmw ,M.Mnmnw ,o Wun_ to n:nw. placing within local realities.” In this respect
en space” is significant i i
spaces. ..H.rn particular role that Mﬁ HOH.vm”aﬂﬂmmwwmwwwmwnwowﬁ_.mn_B v
in relation to the physical convergence is discussed here in mommum_nn@.waa
H.r.n IMCA embraces the need to reflect on its own dynami . a .Q
wmnnﬁ__n%mb.nm in the Nairobi convergence gave their no:mwbmcm_mw Mﬁm
”MM aunmﬁ H”nﬂwm_.n_uw oﬂnm many of its insights to the ensuing collective
reection - We pproac o&.mrn convergence as participants and observers
with “action research”-guided qualitative methods,® applied di
Mwﬁ_ma MMM_W\EM&. n_uo_w to public mailing lists and onzbm momwam (e M i
er ; Taircloungh 1995), and explore ’ ivati nd
@n_.mwnwﬁ?nm E a set of Eﬂnnigvmm with m@ﬁcnm_gow Moo% _MMHHMH% Mwmﬁnm_wﬂwﬂ MM&
following sections, only a very small amount of the Emﬁnlm_w is &.m 1 an
Hrn quoted sources were chosen because they reflected best the nm mnwa .
anm.mbn arguments that were exchanged in the convergence &umnnm .Hﬁ.ﬂm
M:MMM of M_:,“ _mwmn__u.\ wﬁ._EomEvEn. mu.a. qualitative methods was bn.nnma-
y the impossibility of quantifying the largely hidden power st
tures and contradictions described above. TInsider wnoﬁiwﬁ_mﬁ mbMH-
W_Mmm.ﬁmmm commitment to n_.:.u work of the m_..o:@ helped to cnn_n_.mﬂmnm
O_u ¢ meanings carried in expressions and discourse,
ot ur EE:B.E is o.EanQ toward the three points identified above. In
cac rwwoﬁmm M%MEEME mon“_oém the ways the specific problem occurred
: enced and prevented, helped o i i ,
a TOEN.oznmEx and democratically o_.,mmumng nMMMMMMwMMMnW MHM _M . OM..
H._._n Zm:.oF meeting. By drawing on participant observation and Q.».an )
sive analysis of the Dakar conference and the Nairobi event, thei EmE.-
:E_m E“_a H.nmmmmmo? and their material and virtual memmmmnmmhum MM.M
MMM o_.nH r The nrm.bm:._m no.rw of ICTs in this process is of specific impor-
ce. The collective learning process of the group over a period of
eral years is of additional interest here. In particular, we highlicht e
Mwﬁa in which actors might be drawn into roles that vnmu nnm.%om@ H.MMHM
méﬂﬂnnnnoi.wmﬁn the material realities of global inequality, despite their
ness o .&nmw patterns and processes. The reflections in this stud
thus seek to contribute to the ongoing oﬁmmawmbm. work with IMCA .8 !

Global-Iocal Nexus

MM.OE Mrn moment Q.ﬁ IMCA was formed at the convergence spaces of
¢ polycentric WSF in Bamako in 2006,° people within and beyond the
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IMCA working group discussed plans to create a larger and well-planned
convergence-based IMC at the WSF in Nairobi. The actual discussions
and planning process started in the early summer of 2006 through the
connection of the already established IMCA working group with the
Philadelphia, U.S.-based community radio project, Prometheus. Other
than in Bamako, the IMCA working group was already networked into
Kenya through the Kenya IMC, which had been established as a result of
the Dakar Indymedia conference in 2004."° From September 2006; a -
call out!! was circulated within and beyond the Indymedia network to
join the convergence in Nairobi. Funding applications were made while
the planning process continued through communications on the mailing
list and wiki of the IMCA working group. The overall plan was to con-
nect as many media activists as possible globally, and especially to assist
with the participation of African media activists through the network
and the funding possibilities it might tap into. The specific importance
of actual meetings to build transnational networks has been stressed
above. The global face-to-face convergence of media activists from differ-
ent cultures and backgrounds was framed as part of the larger conver-
gence of “insurgent cosmopolitanism” in the World Social Forum (de
Sousa Santos 2006).

As for the local impact, it was hoped that the convergence would
boost the IMC Kenya group, dormant since January 2006, and allow the
Kenya ITMC to network further with local media activists. The IMCA
was also hoping to enlarge and strengthen its own network by allowing
other African delegates to participate, especially from the long-running
IMCs in South Africa and Ambazonia/Cameroon, as well as the new
IMCs in Mali and Nigeria. The overall aim was to create an outstanding
experience for everybody involved: an experience of a horizontal organiz-
ing process as much as of active participation in the WSF. Practically a
series of discussions and seminars were planned on various media-related
issues, while hands-on workshops were to teach radio construction, silk-
screen printing, open publishing, and video editing.

The planning process was largely ICT-based and transnational; however,
following the experiences in Dakar, it was clear that a strong local planning
in Nairobi was needed just as much. Reflecting on the planning process in
Nairobi, one of the main local organizers thus remembered that

We could make a difference and it was up to us in Kenya to ensure that
we actually provided leadership to make it happen (Interview 9).

However, the process appeared to be problematic. The local prepara-
tion fell to two main organizers. Of these one increasingly was unable to
provide any support, because he was involved in the WSF organizing
himself, while the other was committed to a full-time job up until ten
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days before the convergence started. Other local volunteers were not

I m.ﬁ_. w\ to ﬁm._.ﬂﬂ _nr € samc am mu w @
amount Om ICS O:m_.v_ 1t a Q. wﬂm.&n_m 1p 1n u__ﬂ
[ 11

which was actually a source of frustration because as I said we kn.

r.mn_ to provide leadership so here was a case where people were nMMUSn
siastic and sometimes it wasn’t always obvious to them that there re
so many other things we were doing here (Interview 9). e

:S.O Kenya was expected to be not only the main local logistical
organizer but alse was organizing the content of the event. This
particularly in relation to preparing the discussion and &mnomwmm ﬁﬁ” m
nommwnobnn, the latter aspect central in contributing to the phil o_.- of
a “globalization from- below.” These tasks overwhel P e et

elmed the local
structure &Ew.ﬂo the labor and time constraints mentioned above

H?.E situation caused several problems for the project. Because .nnﬂﬁ:
logistical aspects were not dealt with, the project lost resources. O
nxmmd_u_n of this was the process of obtaining visas for delegates m.o& Ssm
Africa. This task was not dealt with in time and resuited in the i U.%m.n
for E.:wm.n delegates to attend at all. As tickets for them were E.nwwm W_Q
Q.ﬁ belief that the visa issue was being dealt with, the m;.o.nﬂm _omﬁmM i
Emn.mnﬁ amount of money in cancellation fees, w_.ba also _H.b time § mn_wﬁ
dealing 4_9 the issue. But more importantly, the participation o%ﬁ
West %@nms dclegates became impossible, causing a major setback M&
the within-Africa networking process, and thereby seriously hamperi .
one of the central aims of the convergence. ’ P

%u .oﬁro_. words, the local group was not strong enough to support th:

logistical zwnowwanm of a conference of this size. This problem Mmuwﬁ t .
how material conditions structure local organizing culture, as wi ﬂ_ "
how the no_.nvnmmo: of transnational and-somewhat an_onmcwna MO,W
based organization can foster a gross misinterpretation of logistical prob-
lems on .mro ground. Global ICT-based communication womm:u:anmm
to provide a background for common and horizontal action on nMM:
mu.o_._uau yet the particularities of localities may easily be ignored, ma Wn
ing and maintaining strong structural imbalances with regard _”oU oﬁw -
E.E_. resources in the wake of a global organizing process. The no_owwm. .
notion of “open space” {Chesher 1999) seems to wnnon.ﬁ obvious rSm
as .nra.m_o._um_ ICT-based communication gives am illusion of open nMP
ticipation in a planning process that actually overwhelms the _oﬁw_ n% )
.O:m option might have been to strengthen the local organization % o
Wbm_ mz:é.:na local organizers. This was not seriously nOmen_.W%mwm
HM%SW@WE mOnm not—in general—employ professional staff, In any nummnv
pro n.mm_o:mrmmco: would have amounted to the reestablishing of
postcolonial structures in the Aftican context, as local network DW&nm
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a contractor of the globally sponsored Indymeédia

would have becorne
ontradicting the idea of a “globalization from

network, thereby ¢

below.”
Instead, a second option came into play, with local organizing in the

case of the IMCA conference becoming dependent on the help and assis-

cance of Northern volunteers. The value of this assistance—being nonlo-

cal and not speaking the local languages—was Jimited in practical terms.

Interviewee 9 did comment on the steep but valuable learning experience

that was fostered through having to respond directly and urgently to the
unexpected logistical issues arising as the project unfolded, understand-

ing the “madness and craziness” of the IMCA convergence space as 2
chance for Northern participants to experience better the real local issues
at stake, or what was described as “the African context” by many of
them. This somewhat conciliatory and optimistic view, however, con-
trasted sharply with that of another Southern participant, who described
the convergence space as a situation of “constant crisis,” and argued that
a productive negotiation of difference was unable to rake place as a
result 12 He concluded chat the North-South divide was reinforced as a
power-divide precisely because there were such massive logistical chal-
lenges, which thereby allowed Northern participants to assert expert
roles as “technocrats” {or pragmatic reasons. This observation takes us

neatly into our next point.

Organizers and Teachers

g responsibilities and power along the lines of
existing global structures was tnatched by a stream of reflections, cri-
tique, and explanations amongst a group clearly motivated by global jus-
tice issues. A Southern participant critiqued the sitnation, in retrospective,
vociferously and provocatively, and his critique was representative of
many of the statements people gave about the encounter:

The imbalance of organizin

from start to finish, the convergence lived in a sitnation of crisis...an
environment in which experts and bureaucrats flourish their capabili-
ties, and a particular kind of emergency community thrives while
democracy is postponed, an emergency community in which those
who typically have more power—due to race, class, a command of
imperial languages—consolidate that power...it’s not surprise that

this technocracy was white '

In the convergence, an early attempt was made to put structures in
place to deal with key logistics democratically and to assess and discuss
the varying expectations and roles of participants to allow a collective
reflective process regarding this. Daily plenary meetings and several




174 %% FAEJAN FRENZEL AND SIAN SULLIVAN

working groups for various logistical issues were putinto place. Additionally,
sessions were devoted ro debating expectations and objectives of the con-
vergence. Importantly, for all aspects of the logistical and content side of
the convergence, structures had been formed in the course of the first
week of the meeting, while the daily plenary session remained to decide
substantial issnes, by consensus where possible.

These structures are based on the organizational patterns of Indymedia
as it was developed in a historical process as part of the consolidation of
a Northern activist culture in recent years. From this it seems they can
hardly be separated: the processes of decision-making seem not so much
to depend upon the nominal structures and the ideological claims of
their horizontality, but on experience, individual performance, and a
practical situation that unfolds. Interviewee 9 addressed the issue of con-
trol of financial resources in the convergence. Despite horizontal ideals
and structures, Northerners technically held the funding and thus were
perceived by Southerners as gatekeepers; as controller of funds rather
thanasequal participantsin an open debate about theiruse { Interviewee 9).
Furthermore, the use of most of the funds was not controlled by the
actual convergence on the ground. but by the ICT-based planning process
in advance of the actual meeting. Although this was done democratically,
Southern participants were underrepresented in the planning process
due to their limited access to ICTs. In this way, the ICT-based prepara-
tion made a democratic approach to the physical convergence difficult.

In summary, Northerners holding funds were perceived by some
Southerners as unwilling to share responsibility for funds democrati-
cally. As such, Northerners were perceived as obstacles to the emergence
of a properly democratic and equitable process (Interviewee 9). An
additional context was the case of a set of participants from Uganda,
who actively tried to bargain for personal allowances out of the collec-
tive resources in nearly every collective meeting. Within the group, this
undermined trust and beliefs in the seriousness of their alternative media
CONCErns.

-Many Northerners also received requests for material aid outside the
official structure of the convergence. A U.S. media activist {Interview 5)
described how a roommate “asked me constantly if T could give her
everything [electronics| I had,” without a clear idea of what to do with
them, especially the ICT gadgets. This interviewee was concerned about
articulating a distinction between empowerment apd charity, which was
expressed in comparable terms by several Northern participants. While
she felt unsure about the need and use of charity, as the practice of mate-
rially enriching people for their benefit, she found empowerment of peo-
ple through skills training to be important. The training she provided
the African participants in interview skills was something that she con-
sidered desirable, as it could help them enrich their lives (Interview 5).
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At the same time, several of the Southern activists expressed in inter-
views that they were expecting help and support from lﬁ. Z%_.Wrn_.m
participants in the use of ﬁnnrbo_ommnm.. mﬁnﬁmﬁ& ..u% a WM.EHO ﬁ_ mmnnm
participant, his desire was to connect with E...Omnmﬂ.omm_m rom a m<
the world” who can “give us the knowledge” in a situation where “we
don’t have the resources and facilities.” He also suggested Hrwﬁ he Eaaﬂ
stood the encounter to be an exchange process of global skills mOH. _Onm:
experience, in which the teachers “can learn more of our local WrEm%mn
thereby referring to sites of tourist interest for Zoﬂw@..manw,. such as the
Kenyan national parks ﬁnﬁnﬁ.._ﬂ.a mv” >Ew.p_:9. .Nwm._nmﬁ mB.MQ%n i
explained that training in basic radio or interview skills, as it was oﬂrnr.
the convergence, offered a great opportunity for them to E.%-.owa their
knowledge, and emphasized the monetary value of the ﬁnmn?:m. n Qﬂ
environment, similar training was available only for high paymen
AHEMM <MMMMV.HOHm became something like .m:nnnmﬁ.sn. currencies ﬁWmm
structured the convergence. They were techniques of nwswoén_.anuﬁ that
facilitated a transfer of resources in ways that all Eo,ﬁ.m involved mw_ﬁ more
comfortable with than if this had come down to mE.%Q wbﬁn:ﬂm over
material and money. This transfer worked mOn.anE m“n_nm, and ;anwmﬂn
to be prioritized over the ideals of SOENA.EE_HQ m.um open space. 3
U.S. media activists gave a pragmatic notion of this point:

The situation is when you have a group of people ﬁrm.:“ come in mnm
they have got access to not only the equipment but basic skills E.ocﬂ

media production. And there are a group of people .éro are :ﬂﬁ._w
hungry for those skills and they are 400.& m_uoc.ﬁ wanting those W ills
now. Do you spend a whole bunch of time trying to work out oM.uT
zontal leadership, oh I am not really a teacher we are all ﬂnm.nrﬁ.m.a r
do you pull up your sleeves and say lets learn audio production today

{Interview 5).

The role of ICTs in this context, however, is very &mnnnsﬁ. from the
“information age activism” vision discussed at the start of this n_.%mﬁwn.
They did not democratize the convergence as such, and thereby Mm ica %
reorganize the public sphere. wrmn:mn., ﬂﬁ% were unable to escape M e MMMMU
turing effects of preexisting inequalities Ungnnﬂ. Zoﬂrn:p and Sou
activists. As such, it could be argued that ICTs in this .nouﬂn.ﬁ vwnmam m”
currency that facilitated the exchange between people in 2 mnnmmuo_p ﬁ.&m.-
was dominated by large inequality. ICTs thus becare objects of a uni _.H_ .
rectional flow of nonmonetary resources nrmub..w_.ma from North to Sout Q
they became parcels of aid, with Zoﬁrn:u. participants, as onEWNnE mH_H._ )
teachers, ultimately deciding what constituted mﬁmﬁQ and what Mﬁm
facilitate empowerment, or what was acceptable aid and what was not.
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As we saw, the contradictions of aid in relation to the ideals of the
project were discussed infensely in the context of organizing and teach-
ing the convergence, and vociferous critique was voiced in regard to the
emergence of postcolonial patterns of North-Sourh relations. To discuss
this further, we now consider a third area of contradiction, that of
differential global mobilities. In Nairobi, the group seemed little con-
cerned about the practices of sponsored mobility that allowed many of
the participants to actually meet, despite the fact that this aid was also
clearly structured along the lnes of the North-South trajectory.

Global Mobilities

Indymedia’s principles of open participation and open space are generally
applied to both virtual -and physical meetings. In the case of physical
mectings, nonlocal participants need to travel to arrive, Developed in the
North against a backdrop.of a large volunteer force of political activists
that are interested in participating in open conferences and are willing
and able to take care of most of the costs involved, these principles are
discriminating against people whose access to mobility is financially
constrained. Indymedia has provided funds in a variety of forms to allow
people to be supported in attending meetings across different geograph-
ical areas within the Global North and beyond, but these systems are
marginal in comparison to a much larger number of self-funded partici-
pants who take part in meetings. In the African context, however, the
number of people ready to spend time and money ro participate in social
movements is much smaller than in the Northern areas where Indymedia
originated. Acknowledging these problems, bur also unwilling to create
a clear distinction berween Northern and Southern participants, IMCA
therefore ‘attempted to fund the travel of all participants for its initial
conference in Dakar. Practically, however, it proved to be much easier to
secure funding for African media activists. The reason for this was that
the German foundation Umverteilen—one of the most important funding
sources for all three convergences—has a policy to support only African
participants,

This system of positive discrimination had been established by the
time of the Nairobi conference as the standard procedure for the mobil-
ity policy in IMCA. The general budget of the convergence covered all
travel and other costs for African participants. The #act that the project’s
policy on travel support is formed by its main funding source shows again
how preexisting structures come to govern and structure new projects in
the field. At the same time, it was critical in terms of enhancing African
participation. In the case of the Nairobi meeting, it meant that the par-
ticipation of Kenyan and other African delegates in the convergence was
higher than that of the Northerners (24 to 18), and this also accounted
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i i -thi f the
for the largest part of the funding, consuming about one-third o
overall budget. . o . S
Interestingly, after some debates regarding this issue in UESM_ mwmnwﬂwa
discrimination of African delegates in regard to Eog:ww hardly m M cite
i irobi owever -
iti i ion during the Nairobi convergence. > it con
any critical discussion . ce. Towever, 1o
i ividing line between Southern and No P
stituted a clear dividing line .
pants and a one-directional flow of aid, as none of latter benefited from
i imilar way.
the IMCA budget in a simi o o
As in Dakar, the participation of Northern activists in H.Am:o.cm J_ﬁ,w
u i i i
partly voluntary and self-organized. While most of ﬁrow._n noambﬁﬁ ﬁoo %n "
i €
ici i funded, this was not done throug
explicit trainer roles were , N 1gh the overa
through funds that these p p
budget of the conference, but € participants bad
i themselves. Additionally, there
managed to organize for : e e o
ici olely on their own behal,
Northern participants who came s half, without a8y
i ici fited from free food and housing
funding. All participants bene . ousing i the
Idered private travel costs and o
convergence, but they also shou . . otl
cial wcmanzm,ﬁgﬁ were incurred while attending. In _m.mnﬁ ﬂwﬁwm is _unnﬂMn
i i o partici-
i : and in part this also speaks
financially they were able to do so; . . partich
i i i dent media content and organ
ants’ desires to proliferate _baa_uwb : nizations
ws the “global south.” Another view might also place such vwnﬁm_uwmﬁ_%nr
. “ ism,” w
i i re precisely, of “voluntourism, whi
in the realm of tourism, or, mo ly, © . . .
Wearing (2001) defines as global volunteering, Eﬂiwﬁm r_.mw BO_UEEMMM
i i i eme
ili dentified as important for social moveme:
Volunteer mobility has been i : .
in enabling the growth of social networks and the sharing of information
regarding issues of concern {McGehee and Santos 2005). .
In the convergence, “tourist™ and “tourism” became terms to Nego <
u ici ccuse
i icipants’ concerns. Some participants were a
the seriousness of participan part s were accused
i i “ ean funded excursion.” Another p p
of acting as if on “a Europ \ . ipant
ivists i t. According to him, po
logy of activists in this contex b iri
et “real activists” activel nizing political
i tivists” actively orga g
events tend to consist of “real ac s a : politi
events, in contrast to the “political tourists” who were just m.wﬁﬁn__.umﬁ”:.m
u i “ tourist is
i that the role of a “mere
(Interview 1). Tt becomes obvious : c” (ourist i
i ici ight want to distance themselves
something that participants mig . e e oo
i i ely, being beyond the labe i
these kinds of meetings. Convers , b o e
i i obility employed to allow for p
might mean to render the high m: .
aow in meetings as somehow purposeful and functional for the causes of
the global justice movement. . - . .
%mm ﬂﬁr_ﬁrn role of ICTs discussed in the previcus section, Eogm_ﬂmm
employed in the convergence thus were at a nnomwmomamrvnwénnnmm Mnsm
i ili “ ization from below” on cne hand, and ac
nique to facilitate a “globalizatio
mmﬂ_m parcel of aid, on the other. To some extent they affirmed mﬁEnERM
; i ividing li n
of global inequality, reinforcing a dividing line Unﬁénnb. ZOM_MMMMHOM i
ici e time, no one questione
Southern participants. At the sam , o ”
ity needed to be supplied to African participants through a system
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positive discrimination. Instead, participants discussed the way mobilities
were actually used, whether they were used for mere tourism or for the
purpose of active involvement in the convergence and therefore ulti-
mately for the advancement of global justice. Importantly, this debate on
the purposefulness of the ¢mployed mobility, whether funded or self.
arranged, was applied equally to all participants regardless of their back-
grounds. It could be interpreted that the project IMCA matured over the
initial problems with positive discrimination in the context of mobility
and discussed this matter more thoroughly than the question of the
transfer of ICTs and related skills. Tt may be that this reflects the specific
ideological configuration of ICTs in the context of the IMCA project, as
well as the broader contexts that structure ICTs as quick answers to ques-
tions of global inequality and development.

" Discussion

Experience and eritique of international aid projects and initiatives
indicate that these initiatives may enhance the inequalities they are
infended to ameljorate. Despite a high critical awareness of these prob-
lems of aid and the conscious attempt to “develop from below,” the
IMCA also reproduced global inequalities in the myriad articulations
between “North” and “South” via existing structures of inequality that
permit Northern activists to transmit certain ideas and practices, even as
Southern participants also shape these through their engagemnment.
Potentially then, Indymedia in Africa, as a political project in the

rcalm of ICTs and new media, may underestimate the significance of
structural inequalities in its own network and practices. As this case sug-
gests, postcolonial and neoliberal realiries to some extent were perhaps
enhanced by idealistic assumptions regarding the potential of ICTs to
overcome these realities in what is framed as “open space” and “informa-
tion-age activism.” ICTs to some extent become a currency in which
global inequalities are traded and maintained, rather than tools to over-
come them. At the same time, organizational principles of “open space™

and “volunteering” as developed in the North, are based on a priori
similarities in backgrounds and a shared embeddedness in relation to a

corresponding technostructure; they are culturally and socially specific

manifestations that are fairly limited even within Northern socicties.
When they are uncritically promoted elsewhere, they can take place in

the realm of what has been described as a “double colonization™ the way

the project is funded already operates in the context of aid flows and
associated controversial practices, while the idealisms linked with uncrit-
ical assumptions of ICTs as a means to overcome these structures might
render practitioners less conscious of the persistence of postcolonial
structures in the project.
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ICTs specifically, and Hnruo_om%.g general, thus may Mw_mﬁ %.M“
being a potendal sclution to becoming a EQ&@B, particu Manﬁ_-
their absence becomes the explanation for .a.nmn:“m in Qnaoﬁ.ﬂn% o devel
opment that might be more likely nMEN_EMQ _uW. mﬁmwmuwmam swn_mmﬂ _H_O s

obal capitalism or problematic leaders ip issues. ‘ .
:E”MMM Mw.%oéan Mnmmmno.oﬁm groups, Eo%omwmu and E.&Smcm_m, EHMM MMSN
ability and proficiency does not uonmmmmﬂq H.m.m:_.n in n?ﬂoMnngn mmEn
the case of ICTs in Africa then, their moﬁnﬂﬂm_ is limited by
constraints that caused their delayed arrival in the mnmﬁ.w_mnn. R

It is interesting to see how the convergence dealt with nrn.:uw al m%g
in access to mobilities that allowed for wnn.ﬁ_n to mn.E.m:% meet in nm:.nnm..
The clear positive discrimination of African participants was .:M .Hm o
tioned, for it was obvious that, compared to Indymedia mmﬂﬂwﬁ.b b
North, constrained resources prevented >w§.nmbm from —uﬁ.nﬂwmﬁ_ ing our.
side their own countries. Instead, the crucial debates centere N-H.o e
questions of how the mobilities were actually used. Did the Mﬂw an ”
mobilities of the African participants m.sa the <o_c..nﬂnnnn_Eo aH E%Mnm_
Northern participants facilitate what might be nos,mahﬁw _umw WW M ieal
tourism”—a privilege that is fully part and parcel of the g M al ec onomic

status quo; or did they enable Moanwﬁ” of mwﬁm_oiananbﬁ that mig

i “ r-globalization from below™: .
E.RHVM mmmmwmwﬂoﬂpmn_dbnnm that existin access m.ﬁa _.Soé_nn_wmm to Howawm
different parts of the world, vomwmﬁuw m_mnE.nEmDOD to ba muMM these
inequalities is a path toward enabling social .nObanm.WSnOm ad th
strengthening of critical discourses and wnmg._nnm. o nBﬁou_Ma _Hmum..
Crirical questions for IMCA might be the following: Eow,\ m_.nH i€ rans
fers used? Did the participants oB&nﬂ Hrn. nn_pm:nn.a IT know. nU M c into
local practice? Did ICTs in a m.:\nﬁ..m;ﬁmﬁou. nonmﬁﬁﬁo_uwdonn w:uw_. s o
status, reproducing global Ea@cﬂ_ﬁw& Or did ﬁ.raw nﬂﬂ ¢ noMODm wao_.-
tices and organizations of globalization? By asking such ques ﬁo, %mam
ects such as the IMCA become part of a process Emﬁ _ﬂn.émm.n ovarcs
contesting and remolding the structural inequalities in which it i

embedded.

NoTES

1. Indymedia emphasizes the importance of horizontality for its EOMSMM
structure. Collectives and local IMCs that want to Unnon.:” a h_._o M.
the network have to adhere to these mbn_.m few other @:EH%H Mm_m or
details see hrtps://docs.indymedia.org/view,/Global / Newl orm

2008). .

2. Mﬂﬂnhﬂn@m_pu%_%%rnnm _EWﬂénnD countries are amnmmnmm_ﬁ most noquWnM
in Africa seem to face similar problems. Mike Jensen’s webpage mﬂ.ﬁp
comprehensive insight into the development of H:ﬁw_ubnﬁ connectivity
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in m:._ parts of Africa, documenting impressive growth but also a
continuing lack of resources, http://www3 i
(accessed June 1, 2008). P/ srapcorg/africa/
. See http://en wikipedia.org,/wiki/Global_digital divi
Tomc 1 a6 _digital_divide (accessed
East .k»minm.u .moh. example, currently relies on satellite colmmunications
and is awaiting the completion of the construction of a m_uun-Oﬁmn,
submarine cable. As stated on the Cipesa Web site (2006, 2), which
QOn.E:nbnm _&.n. efforts and aims to increase the ability of anwnm and
Africans to E”._:Nn new [CTs, “[t]his situation made East Africa one of
the most ‘digitally excluded’ regions of the world {...),” see http://
Sg.n%n.wm.onm\wom {accessed June 1, 2008). Further delays of the
construction of the fibre-optic cable were recently reported, http://
:ném._u_un..no.:_A\N\E\mmlnm\mwwmmwm.mnﬂ {accessed June 1, 2008).
- See www.indymedia.org {accessed June 1,2008).
. For example, sce action research resources at http: //carbon.cudenver.
nQE\:EQ&n«\;n\mnﬁ.lnnm.53_ (accessed June 1, 2008),
These interviews were conducted during the course of, or immedi-
ately after, the convergence in Nairobi. All participants are kept anon-
ymous here,
A &Q.“E._wa evaluation of this process is also available online at https://
nu.saw_.E-Do.oH.m.\ WSF2007Report (accessed June 1,2008).
See http://en wiki.in-no.org,/ WsfMali (accessed June 1, 2008).
. See rﬁm“\\.s.é.wguﬁ.E&\Ea&mbnm\ (accessed June 1, 2008).
. See http:// :mnm.EQE&B.EM\E@QS&_\ imc-africa/2006-September/
0911-qt.html (accessed June 1, 2008).
- In an e-mail, see http://lists.ind i i il/i i
, ; -indymedia.org /pipermail /imc-africa
Mcow.mncncmg\cmom-Ex.UHS_ (accessed June 1, 2008), /
. See http:// :ma.p.z%ﬁa&m.on\EmQﬁm:\rﬁn-mmlnm 2007
-Feb
0204-mx.html {accessed June 1, 2008). / ruan/
- In htep://archives.lists.ind i i i
-ists.indymedia.org /imc-africa/2004-M
000275.html (accessed June 1, 2008). - / e/
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CHAPTER 11

New Public Spheres: The Digital Age
and Big Brother

Keyan G. Tomaselli and Ruth E. Teer-Tomaselli

“Reality Television,” a novelty only a few years ago, is now an entrenched
genre, and has been afforded the same status as _ozm‘mwnmw__mroa mo_.Emnm.
such as soap operas and sitcoms (cf. Hill 2002; Mathijs and ao:nm.woo*u
Tincknell and Raghuram 2002). Our own study attempts to examine the
way in which ordinary people, politicians, civil society, and religious
organizations have responded to these programs. . .

Reality Television is unashamedly voyeuristic, mnzmmﬂos&_mﬁ and con-
trived. The genre purports to portray the illusion of sﬁanaumﬂ.nn_..gnna
in which contestants compete for the public vote. mmnﬂnc_qu. in its eat-
lier manifestations, salaciousness was a built-in nrmEQnD.mﬂn. Jeremy
Daniel, in “Being Big Brother,” writes without a trace of irony m*. the
surreal experience of being behind the scenes of mﬁ Brother II: “Even
before the housemates were chosen, dozens of technical mﬂ.mobbn_ were
being trained in the art of voyeurism™ (Felm ,wa&w.& \c@snm«, d..a; 7). A
much less spicy variation is Surpiver, where competitors periodically vote
for the excommunication of one among them, in this case based on Q._n:.
(in)ability to survive jungles and wild animals, oceans, and D.om_nm_
islands. Exposé Television, such as Cheazers, _..nnoﬁm mn_s_wnmm.cm N.EQ kinky
behavior; Temptation Isiand sets up and glamorizes promiscuity. Some
of these traits of Reality Television have bled into other genres, mWnr mw
chat shows, spawning crossovers _unﬁénab. ralk, ._uE._nmnﬁnu and true
(sic) confessions. The Jerry Springer m@% is a prime QNB@_F. mnmwnds_m
errant partners in no-holds-barred public spats, and encouraging brawls
involving whole families.
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Green Capitalism, and the Cultural Poverty of
Constructing Nature as Service Provider”

Sian Sullivan

People differ not only in theit culture but also in their nature, o rather, in the
way they construct relations between humans and non-humans.!

Loss

We hear a lot these days about loss. In April 2009, the International Monetary
Fund (IMF) estimated that banks, insutance instruments and pension funds
have ‘lost’ some US $4.1 trillion from the global economy.2 The amounts lost to
taxpayers via government removal of the toxic assets littering the financial
sector are so huge as to be almost meaningless. According to the IMF, UK
taxpayers have alteady lost over £1.2 tallion to Britain’s financial sector,? while
in Notth America the Inspector General of the Troubled Asset Relief Program
(TARP) stated recently that potential government/taxpayer assistance could
total $23.7 uillion ¢ Meanwhile, the Intetnational Union for the Consetvation of
Nature (IUCN) asserts that the wildlife crisis actually is worse than the
economic crisis, with almost 900 species lost already in an analysis of some
45,000, and no fewer than 16,928 of these currently threatened with extinction.
Habitat loss to ‘development’ s 2 major cause of these extinctions. Greenpeace
repotts of the Brazilian Amazon that ‘one acre [is] lost every 8 seconds’, the
hambutger-cattle sector identified here as the major driver of clearfelling in this
landscape.®

Crisis Capitalism and the Creation of “Value’

Notwithstanding the complexities beneath these alarming figures, they do seem
to signal some sort of cosis, both of capitalismi, and of ‘the envitonment’.
Intuitively it makes sense to think that these crises might be connected i two
key ways. First, that economic exploitation and the profit motive, in driving
production and transformed consumption of ‘natural resources’, 1s causing and
contributing to ecological crisis. And second, that the ecological crisis atising
from these pressutes is itself generating crisis in the global economy, through
making manifest the material limits to economic production and consumption.
This is the so-called Limits to Growth argument of the 1970s,” which posited
resource limits to economic growth, and the need to sensibly distribute
tesources as well as reducing production and consumption to avert both
economic and ecological crises.
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